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This presentation is provided for information purposes only and on the basis of the acceptance of this disclaimer. The information contained herein does not constitute an offer to sell or the solicitation 

of an offer to subscribe for or buy any security, nor a solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issuance or transfer of any securities referred to in this 

presentation in any jurisdiction, in contravention of applicable law. The distribution of this presentation may be restricted by applicable law and regulation in such jurisdiction, and therefore any 

persons who are subject to the laws of those jurisdictions should inform themselves of, and observe, any applicable requirements.

Neither this presentation nor any of its contents may be reproduced or used for any other purpose without the prior written consent of Affinity Water Finance PLC (the "Company"). This presentation 

shall not, under any circumstances, create any implication that there has been no change in the business or affairs of the Company since the date of this presentation or that the information 

contained herein is correct as at any time subsequent to this date.

Nothing in this presentation should be construed as legal, tax, regulatory, accounting or investment advice, nor as a recommendation or an offer by the Company to purchase securities from you or 

to sell securities to you, or to underwrite any of the securities or extend to you any credit or similar financing, or to conduct any such activities on your behalf.

The communication of this presentation is only being made to those persons falling within Article 12, Article 19(5) or Article 49 of the Financial Services and Markets Act 2000 (Financial Promotion) 

Order 2005, or to other persons to whom this presentation may otherwise be distributed without contravention of Section 21 of the Financial Services and Markets Act 2000 ("FSMA"), or any person to 

whom it may otherwise lawfully be made (all such persons being referred to as “relevant persons"). This presentation is only directed at relevant persons.

This presentation is not for distribution in, nor does it constitute an offer of securities in the United States. Neither this presentation nor any copy of it may be taken or transmitted into the United States, 

its territories or possessions or distributed, directly or indirectly, in the United States, its territories or possessions or to any US person as defined in Regulation S under the Securities Act of 1933, as 

amended (the "Securities Act" and "Regulation S"). Any failure to comply with this restriction may constitute a violation of United States securities law. Accordingly, each person viewing this 

presentation will be deemed to have represented that it is not a US person within the meaning of Regulation S of the Securities Act. Securities may not be offered or sold in the United States absent 

registration or an exemption from registration. The Company has not registered and does not intend to register any securities that may be described herein in the United States or to conduct a public 

offering of any securities in the United States.

There will be no public offer of securities in the United States and any securities offered in the United States will only to be offered to persons who (i) are institutional “accredited investors” (as defined 

in Rule 501 under the Securities Act) and/or (ii) the Company reasonably believes are qualified institutional buyers  (as defined in Rule 144A under the Securities Act. 

• PRIIPs Regulation / Prohibition of sales to EEA retail investors – The securities described in this presentation are not intended to be offered, sold or otherwise made available to and should not be 

offered, sold or otherwise made available to any retail investor in the EEA. For these purposes, a retail investor means a person who is one (or more) of: (i) a retail client as defined in point (11) of 

Article 4(1) of Directive 2014/65/EU (as amended, "MiFID II"); or (ii) a customer within the meaning of Directive 2016/97/ EU (the "Insurance Distribution Directive"), where that customer would not 

qualify as a professional client as defined in point (10) of Article 4(1) of MiFID II. Consequently no key information document required by Regulation (EU) No 1286/2014 (as amended, the "PRIIPs 

Regulation") for offering or selling the securities described in this presentation or otherwise making them available to retail investors in the EEA has been prepared and therefore offering or selling 

the securities described in this presentation or otherwise making them available to any retail investor in the EEA may be unlawful under the PRIIPs Regulation.

Continues on next slide .. 
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Prohibition of sales to UK retail investors – The securities described in this presentation are not intended to be offered, sold or otherwise made available to and should not be offered, sold or otherwise 

made available to any retail investor in the United Kingdom ("UK"). For these purposes, a retail investor means a person who is one (or more) of: (i) a retail client, as defined in point (8) of Article 2 of 

Regulation (EU) No 2017/565 as it forms part of domestic law by virtue of the European Union (Withdrawal) Act 2018 ("EUWA"); or (ii) a customer within the meaning of the provisions of the FSMA and any 

rules or regulations made under the FSMA to implement the Insurance Distribution Directive, where that customer would not qualify as a professional client, as defined in point (8) of Article 2(1) of 

Regulation (EU) No 600/2014 as it forms part of domestic law by virtue of the EUWA. Consequently no key information document required by the PRIIPS Regulation as it forms part of domestic law by 

virtue of the EUWA (the "UK PRIIPs Regulation") for offering or selling the securities described in this presentation or otherwise making them available to retail investors in the UK has been prepared and 

therefore offering or selling the securities described in this presentation or otherwise making them available to any retail investor in the UK may be unlawful under the UK PRIIPs Regulation.

MIFID II Product Governance/ Professional Investors and Eligible Counterparties only target market For the purposes of MiFID II, the target market in respect of the Notes is expected to be eligible 

counterparties and professional clients only, each as defined in MiFID II. Any person subsequently offering, selling or recommending the Notes (a "distributor") should take into consideration such target 

market; however, a distributor subject to MiFID II is responsible for undertaking its own target market assessment in respect of the Notes and determining appropriate distribution channels.

UK MIFIR product governance / Professional investors and ECPs only target market – Solely for the purposes of each manufacturer's product approval process, the target market assessment in respect of 

the securities described in this presentation has led to the conclusion that: (i) the target market for the securities described in this presentation is only eligible counterparties, as defined in the FCA 

Handbook Conduct of Business Sourcebook, and professional clients, as defined in Regulation (EU) No 600/2014 as it forms part of domestic law by virtue of the EUWA; and (ii) all channels for distribution 

of the securities described in this presentation to eligible counterparties and professional clients are appropriate.

NO ACTION HAS BEEN MADE OR WILL BE TAKEN THAT WOULD PERMIT A PUBLIC OFFERING OF ANY SECURITIES DESCRIBED HEREIN IN ANY JURISDICTION IN WHICH ACTION FOR THAT PURPOSE IS REQUIRED. 

NO OFFERS, SALES, RESALES OR DELIVERY OF ANY SECURITIES DESCRIBED HEREIN OR DISTRIBUTION OF ANY OFFERING MATERIAL RELATING TO ANY SUCH SECURITIES MAY BE MADE IN OR FROM ANY 

JURISDICTION EXCEPT IN CIRCUMSTANCES WHICH WILL RESULT IN COMPLIANCE WITH ANY APPLICABLE LAWS AND REGULATIONS.

This presentation may include "forward-looking statements“, which involve known and unknown risks, uncertainties and other important factors that could cause actual results, performance or 

achievements to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on 

numerous assumptions regarding present and future business strategies and the relevant future business environment, and no representation, assurance, guarantee or warranty is given in relation to 

them (whether by the Company or any of its associates, directors, officers, employees or advisers), including as to their completeness, accuracy or the basis on which they were prepared.

The information set out herein may be subject to updating, revision, verification and amendment and such information may change materially. None of the Company or any of its affiliates, advisers or 

representations shall have any liability whatsoever (in negligence or otherwise) for any loss whatsoever arising from any use of this presentation or its contents, or otherwise arising in connection with this 

presentation. Each recipient of this presentation is advised to seek independent professional advice as to the suitability of any products and to their tax, accounting, credit, legal or regulatory 

implications.
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1. Company Overview



About us
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6.4%
Of England and Wales 
population served in a 
region with large critical 
infrastructure around 
London

10%
Of the world’s rare chalk 
streams in our supply 
area

20%
reduction in 
groundwater abstraction 
since 1990

1,430
Number of employees

114k
Customers supported on 
social tariffs in 2025

£1,851m
Regulatory Capital Value 
March 2024

74.7%
Covenant gearing 
March 2024

£347.7m
Revenue
March 2024

£2.3bn
AMP8 investment 
proposed in Draft 
Determination 
Representation

1500
Customers in new rising 
block tariff trial

8.0
Improved staff 
engagement  - ranked 
top 25% of utility 
companies

937Ml/d
Daily amount of drinking 
water supplied
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Ownership

• Sold out of Veolia Group in July 
2012 to Infrastructure Investors.

• Whole Business Securitisation 
structure established with Class A 
& B bonds (February 2013).

• Acquired in May 2017 by the 
Daiwater consortium comprising:

• Allianz - 36.6%

• DIF - 26.8%

• HICL - 33.2%

• Co-investors - 3.4%

• Track record of long term investors 
in core infrastructure.

9



2. AMP7 Journey



Improved and improving

AMP7 journey 
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C-MeX
We have worked hard to 

improve our scores this year 
by improving our systems, 
processes, and employee 
training. 

Leakage
Industry leading 
performance and on track 
for AMP7 20% target.

Water supply 

interruptions >3 hours
Industry leading 
performance and met 
target in 3 out of 4 years of 
AMP7. On track for year 5.

Gearing
Stable gearing achieved 

through efficient 
expenditure and 
shareholder support. This is 
despite AMP7 headwinds.

Source: Annual Report 2024



Operational performance

• Our operational performance over the period 2021-2025 is shown in the table below. 

• Moved from a low ranking performer in 2019-20 to upper quartile performance in the last 4 years, but we are still 
improving.

Performance Commitment 2020-21 2021-22 2022-23 2023-24 2024-25 (forecast)

Leakage

PCC

Water Supply Interruptions

Compliance risk index

Unplanned outage

Water quality contacts

Mains repairs

C-MeX 15th 14th 14th 12th 12th

D-MeX 10th 9th 10th 12th 9th

12
Source: Annual Reports
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AMP7 Environmental, Social and Governance outcomes 

3.9m
Customers 

provided with 

clean drinking 

water every day

195k
Meters installed

18.3%
Reduction in 

leakage over 

AMP7 so far

11,794
Gulls counted 

roosting at Hilfield 

reservoir 

267ML
We reduced 

abstraction by 

267ML in the year

85
Electric vehicles 

working and on 

order

80
Energy efficiency 

schemes due for 

delivery by 2025

337k
People signed up 

to our award 

winning Save our 

Streams initiative

New
ESG Board 

Committee 

established

1500
Customers in new 

rising block tariff 

trial

Zero
Digs required when 

using ‘No Dig’ 

technology

Improved staff 

engagement 

scores



• Our AMP7 WINEP (Water industry national environment 
programme) comprises of sustainability reductions, river 
restoration, biodiversity enhancements, catchment 
management initiatives and investigations into the impact of 
our abstraction

• We are working in partnership to deliver our programmes

• To date we have delivered:

• 20 river restoration projects, improving over 125km of 
chalk stream

• Pesticide mitigation catchment schemes covering 
>600km2

• Funded >3500ha of cover crops for multiple benefits in 
AMP7

• Undertaken enhancement work on key strategic 
biodiversity sites

• Launched our INNS Out scheme

• Completed investigations into the impact of our 
abstraction

• By the end of AMP7 we will have reduced abstraction by 
98Ml/d

14

- Our PR24 WINEP submission takes a holistic catchment systems 
based approach

- We have an experienced team with mature relationship with 
catchment partnerships and stakeholder groups

- Builds on risks and issues identified by EA, NE and stakeholders

- Incorporates lessons learned from AMP6 & AMP7

- Closer alignment of river restoration and catchment 
management

- Investigations aligned with our Environmental Destination 
Strategy in our dWRMP24

- Innovative approach to abstraction reductions by moving 
abstraction down catchment

WINEP
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Cover crops

Catharine

Bourne swallow holes

South MimmsHilfield
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Biodiversity and river restoration

Hilfield Reservoir Woodhall Estate Hedges Farm



3. Price Review 2024



Sector trends

Increasing sector 
scrutiny

Large scale 
investment

Financial resilience

18



AMP8 Business Plan (October 2023)

19

£2.12bn
Of totex investment 
proposed

19%
Increase in totex 
compared to AMP7

Well-resourced project team

Our largest ever programme of customer 

research and engagement

Ambitious performance targets

Enhanced environmental outcomes

13% bill increase over 5 years (real terms)

£150m equity injection

Flat gearing approach

Independent assessment of financial 

resilience

£1.37bn
Base expenditure 
proposed

6%
Increase compared to 
AMP7

£588m
Enhancement 
expenditure proposed

86%
Increase compared to 
AMP8

Source: Affinity Water Business Plan



Draft Determination (July 2024)
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14%
Efficiency challenge on 
totex

1st
Highest quality Business 
Plan in the sector based 
on Ofwat’s quality 
assessment

5th highest performer on efficient base costs 

(we are the benchmark company)

Least intervention on performance targets

New risk mechanism introduced on energy

New risk interventions on ODIs

6% bill increase over 5 years (real terms)

RoRE risk still skewed to the downside

Consultation on introducing gearing cap at 

70%

8%
Efficiency challenge on 
Base expenditure 

3.72%
Increased WACC

20%
Efficiency challenge on 
Enhancement 
expenditure

Standard
Rating, secured £2m 
reward and 50:50 sharing 
rates

Source: Draft Determination



Draft Determination Representations (August 2024)
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£2.17bn
Of totex investment 
proposed (excluding 
149m PFAS)

13%
Increase compared to 
draft Determination

Five key issues

 1. Enhancement funding

 2. ODIs

 3. Investability

 4. Balance of Risk and Return

 5. PFAS uncertainty

Removed planned equity injection due to 

concerns over equity investability

Independent assessment of financial 

resilience with and without equity injection

Outlined steps required to balance risk and 

return to attract equity investment

Proposed WACC of 4.23% which supports de-

gearing to 74.4% by 2030

£1.62bn
Base expenditure 
proposed

8%
Increase compared to 
draft Determination

£550m
Enhancement 
expenditure proposed 
(excluding 149m PFAS)

33%
Increase compared to 
draft Determination

Source: Affinity Water draft Determination Representation
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3.9m
Customers 

provided with 

clean drinking 

water every day

400k
Smart meters to be 

installed

100%
Electric vehicles by 

2030

11%
Reduction in 

Business Demand 

from 2019/20 

baseline

31%
Reduction in 

leakage from 

2019/20 baseline

Zero
Serious pollution 

incidents

12.9%
Reduction in PCC 

from 2019/20 

baseline

1.73
Biodiversity units 

per hectare

AMP8 Environmental, Social and Governance outcomes 

Source: Affinity Water draft Determination Representation



4. Financial Performance



Financial Results
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£m March 2023 March 2024

Revenue 315.0 347.7

Operating Profit 14.6 22.1

Net Finance Costs (100.0) (58.0)

Loss for the Period (100.4) (37.3)

RCV 1,714 1,851

Senior Net Indebtedness 1,258 1,382

Gearing 73.4% 74.7%

Conformed Senior Adjusted ICR 1.5x 1.6x

Cash and available facilities 245.5 181.3

Source: Affinity Water Annual Report 2024 and Investor Report 2024



Credit ratings

Affirmed: March 2024

Class A: A3, Class B: Baa3, CFR: Baa1

Outlook: Stable

Affirmed: October 2023

Class A: BBB+, Class B: BBB-

Outlook: Stable

Affirmed: October 2023

Class A: BBB+, Class B: BBB-

Outlook: Stable

Affirmed: February 2024

Class A: BBB+, Class B: BBB-

Outlook: Negative

25

Ratings maintained throughout AMP7 despite external headwinds
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Debt maturity profile (nominal)

Source: Affinity Water Annual Report 2024



PR24 capital structure

• Our business plan, submitted in October 2023, proposed a flat gearing approach to capital structure, AMP8 exit 
gearing 76.4%. This was based on a planned equity injection of £150m and associated dividends. 

• This flat gearing approach can be achieved with or without an equity injection and our draft Determination 
Representation actually shows AMP8 exit gearing 2% lower at 74.4% (no equity injection is assumed). 

• In addition to equity funding, we have a debt finance requirement of c.£700m, this includes refinancing of £250m 
before July 2026.

• The table below shows actual and forecast gearing and ICR metrics over AMP7 and AMP8. Forecast information 
is from our draft Determination Representation. 

27

70

72

74

76

78

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Gearing %

Gearing Gearing forecast

1.00x

1.50x

2.00x

2.50x

3.00x

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Interest cover ratio

ICR ICR forecast

Source: AMP7 figures covenant actuals and Affinity Water Investor Report March 2024. AMP8 figures Affinity Draft Determination Representation



5. Credit Highlights



Key investment highlights

29

- Low business risk profile as a monopoly provider of water services 

- Operating under a well-established and transparent regulatory framework

- Collaborative and financially well-resourced shareholder group who support management initiatives

- Strong operational performance, with planned totex investment during AMP8 to strengthen this position

- High quality business plan submission and well placed to deliver 

- Stable financial profile and credit ratings

- Structural protection for lenders contained in the Common Terms Agreement 

- Green Finance Framework in place to align strategic and sustainability priorities with funding and 

financial strategy

- Experienced Board and Leadership team



6. Appendix



Whole Business Securitisation

• Class A and B debt structure in line with UK 

water sector peers

• £1,025m Class A rated BBB+/A3/BBB+ 

(S&P/Moody’s/Fitch)

• £105m Class B, rated BBB-/Baa3/BBB- 

(S&P/Moody’s/Fitch)

• £100m of revolving loan facilities in place

• Debt Service Reserve Liquidity Facility £29m 

and O&M Reserve Facility £28m provide 

additional structural protection

• £210m, July 2026 RPI swap linked to debt 

within the security ringfence

• £100m, March 2030 CPI swap linked to debt 

within the Security ringfence

• £150m, March 2036 CPI swap linked to debt 

within the security ringfence

AWCF

AWHL

AWL
(licensed entity)

Revolving Loan 
Facilities

MTN Programme
Class A (£775m)
Class B (£105m)

Financial / security 
ring-fence

Security 
Trustee

Full fixed and floating 
security includes pledge 
over shares in AWL

AWF (2004) AWF

Existing Notes 
Class A (£250m)

AWHFL

Swaps

Debt Issuer at 
Holdco Level

31
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