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feedback and acceptability.  There are three block tariffs, Block 1 the 

first 30,000 litres of water used is free, Block 2 the next 215,000 litres of 

water used will cost £1.51 for every 1,000 litres used and Block 3 each 

1,000 litres over 245,000 litres will cost £4. CW asked how this compares 

to PCC per day and what would be free in terms of equivalent? MH 

confirmed that in everyday terms 30,000 litres is roughly half the water a 

single occupier would use in a year but unsure of exact PCC figures for 

average household.   The ICG would be interested to know how the tariff 

blocks correspond to an average user in terms of PCC.  

Before trial start, it was expected that at least 2 out of 3 customers would 

be better off if usage remains unchanged. 

Last year, meter reads showed it could be more like 3 out of 4 customers 

would see some reduction to their clean water bill.  

Trial has been running for 15 months and will finish in September this year. 
Comparable trial group & control group (~1,500 metered customers in 

each). There are exemptions in place for LIFT and WaterSure customers, 

Throughout the course of the trial there has been additional comms, for 

instance, sending customers usage updates between bills to   keep 

them on track with what they're using and how that corresponds to the 

different tariff blocks. 

CW asked if customers on this tariff trial are finding it generally more 

affordable as a mechanism? Martin confirmed that results are showing 

that fewer customers on the trial are in arrears, so they are able to clear 

any arrears faster than seen in the control group. Following Oct ‘24 

billing, the number of customers in arrears is 25% lower in the trial group 

than it was following April ‘24 billing. It is only 9% lower in the control 

group. Following Oct ‘24 billing, about 70% of trial customers in arrears 

at 1st Nov had cleared their arrears by 1st Dec. It was about 50% in the 

control group. 

The communication with the customers on the trial is more frequent and 

personalised and the bill enables customers to see how they can 

manage water and managed how they pay their bill which is showing 

very encouraging results. 

TH asked if there was additional information to understand what figures 

look like across the consumption profile to see whether or not there were 

sweet spots and how these are corresponding with the block tariffs. For 

wider discussion, there is probably a question of whether or not a fourth 

block tariff would be needed, which is the very high end, the punitive 

end, which is 1% of the population. CW agreed that the analysis of this 

trial trail will be really important for the whole water sector e.g. model 

what it would look like for PCC at the time, what it would look like for 

debt, what it would look like for water resources. LW confirmed that the 

teams are thinking about the next steps of how this could be rolled out 

further.  LW confirmed that as this is the first stage of trialling different 
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charging approaches and albeit this is the first trial that is showing 

meaningful results but that is not to say that there may be other ways of 

doing this that could produce even better results. 

BW asked how extensively initiatives like this are actually shared with the 

industry? MH confirmed that Affinity is about to publish the data sets on 

the industry's open data website.  

LW confirmed that analysis will be undertaken to model the size of the 

prize for the potential to roll this out further and that Affinity are fully 

committed to progress this in the best way possible.  

DH asked if the trial was rolled out to everybody would the intention still 

be to be revenue neutral? MH confirmed that it would.  
DH asked with the reduction of 9000 is that people who are heavy users 

avoiding the higher rates of pay for additional use. Or is it, for example, 

moderate users who are getting under the 30,000 hoping to pay 

nothing. MH confirmed that figures are showing that the very high users 

of water are beginning to use a bit less and more so than people who 

are already low users are trying to use less and stay in the free zone. 

LW confirmed that regular updates will be provided to the ICG. 

4.0 Water Neutral Housing Innovation Proposal (detail in pack)  

 GB joined the meeting. An innovation bid has been submitted to 

Ofwat to build two industry leading water homes. Decision from Ofwat 

will be confirmed in April 2025 

The Water House initiative is to build two houses which would be a sister 

project to the Energy House which exists at the moment in Salford 

University, which was built with Barrett Homes and Octopus Energy. 

Water-House A, the water sustainable home of the future. Incorporating 

primary design innovations to lead the way for future water sustainable 

domestic home developments. Water-House B, a retro 1970s home 

showcasing a wide range of approaches to demand management in 

existing, occupied properties. 

Each home will welcome visitors and generate media to distribute to 

industry & communities. The project will serve as a blueprint for future 

housing developments and retrofitting of existing homes. 

AS asked why 70’s style house had been selected as the old 

comparison.  GB confirmed that the emphasis on the 70’s is just to 

create a concept that it is not a modern home and it wasn't built with 

any indications of water saving. 

Water House A: will be a modern new-build four-bed detached 

designed by Barratt Redrow. In partnership with industry leaders, it aims 
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and Markets Authority (CMA) asking them to give a re-determination.  

Affinity currently do not think that going to the CMA is going to be 

beneficial however, this is currently going through the Board process 

internally and formal announcement will be made around the 18th 

February. 

 

The Affinity customer bill increase will start in April 2025 and there is on 

average of about 23% bill increase for customers. We have translated 

that into the annual bills for the first year of the price this price period. 

This is a 29% increase for unmetered customers and a 19% for metered. 

Based on the FD the wastewater element (Thames Water) of the bill for 

Affinity customers will see an increase of 44%.  

Ahead of the bill landing Affinity are highlighting the multiple ways in 

which they can support and there is a campaign including proactive 

messaging on all different media types. There will also be a dedicated 

customer panel on vulnerability.  

 

There will be a separate deep dive with members of the ICG to discuss 

affordability. 

 

LW explained that the reason there is so much uncertainty around PFAS 

to do with the way in which the DWI requires or identifies the sites that 

have PFAS that then need treatment. At the moment Affinity has   21 

known sites that will require PFAS treatment, equating to £21m of 

investment to those known sites.  

 

Additional sites may or may be identified over the next five years. in 

which is why an uncertainty mechanism up to an additional £150m has 

been included in the FD. In summary, the company can confidently say 

is, of what they know today, there is adequate funding in place to be 

able to deal with PFAS and there is a mechanism in place to request 

additional funding. 

 

LW confirmed that a lot of work has been undertaken in terms of setting 

up delivery frameworks, procurement frameworks and engaging with 

our key suppliers to deliver on key projects within the plan. 

 

 

LW confirmed the announcement within the industry about an 

independent water Commission, the John Cunliffe Review, which is 

ongoing and is due to report in summer. There will be a period of 

proposals and recommendations that the Government then responds 

to. These could be quite wide-ranging reforms across the sector. There 

is also a Special Measures bill and additional water sector reviews and 

inquiries in place. 
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